Instructions: Telephone Game to Teach Closed-Loop Communication
What the facilitator says to the group:

· The purpose of this exercise is to see the effects of our communication, and what happens when there is communication breakdown. 

· “It will be fun!”

· This exercise is like the telephone, which you might have played. 

· Read these instructions aloud:
· In groups of 5-7

· First person reads the statement quietly to the next person in line

· That person whispers what they heard to the next person in line, and so on

· The last person shares what they heard with the group

· The first person reads the original message aloud

· We will have two rounds. In the first round, the communication will be very basic and in the second round we will use a communication technique.

· We will debrief after each round to help us learn from what occurred. 

· Hand out instructions (next page) to one person in each group. 

· Read rules for Round 1:
· Whoever is speaking delivers the message only once and cannot repeat the message

· No one can ask questions

· Do not write anything down

· Let groups perform the exercise. Remind them to share the final message within their group. 

· Debrief:

· How did that go?

· How was your memory during that exercise?

· Have you seen this happen in the OR? If yes, what was the result? (Reminder: we’re not asking if they have seen the clinical scenario from the example but the communication breakdown demonstrated in the exercise)
· Read rules for Round 2:
· Each person who hears the message repeats back what they heard

· They may also ask one clarifying question

· The speaker can repeat the message or clarify discrepancies

· Perform this repeat-back and clarification only once

· Let groups perform the exercise. Remind them to share the final message within their group. Round 2 will take longer to complete.
· Debrief:
· How did that go?

· How was your memory during that exercise?

Have you seen this happen in the OR? If yes, what was the result? (Reminder: we’re not asking if they have seen the clinical scenario from the example but the communication breakdown demonstrated in the exercise)

TOP SECRET: ONLY ONE PERSON IN YOUR GROUP SHOULD READ THIS

How it works:

· In groups of 5-7

· First person reads the statement quietly to the next person in line

· That person whispers what they heard to the next person in line, and so on

· The last person shares what they heard with the group

· The first person reads the original message aloud

Round 1

	Rules:

· Whoever is speaking delivers the message only once and cannot repeat the message

· No one can ask questions

· Do not write anything down
	Message:

This is Mrs. Jones, born March 27, 1956. She is here for a laproscopic right hemicolectomy. She has a latex allergy. 

 


Round 2

	Rules:

· Each person who hears the message repeats back what they heard

· They may also ask one clarifying question

· The speaker can repeat the message or clarify discrepancies

*Perform this repeat-back and clarification only once
	Message: 

This is Mrs. Jones. An open right hemicolectomy was performed because the CO2 machine was broken. There was spillage of bowel content and acutely inflamed bowel. She is going to the ICU. 


What is Closed-Loop Communication?

When we communicate with others, sometimes the message we intend to send is not the same as the message received. That’s not because anyone is trying to be difficult. It’s just because of human nature. 

Closed-loop communication helps us overcome communication barriers by ensuring that the message was transferred as intended. Basically, it is the practice of repeating back what was heard. 

It is useful in environments that are busy and noisy. It also helps when there is often a lack of clarity or uncertainty about what has been communicated. 

Below are some examples of closed-loop communication:

"Dr Smith, I'm calling about a Critical Action Value for Patient Jones, MRN12345. Her glucose is 48."

"Ok - Mrs. Jones, MRN12345, has a glucose of 48. I will call the floor immediately and ask them to bolus D50 stat"

Doctor: "Please give 0.5 ccs of epinephrine!"

Nurse: "0.5 ccs of epinephrine given."

To introduce closed-loop communication we need to demonstrate and practice it. The game above is one way of introducing this technique to your colleagues. 

