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This form can be used to nominate a candidate for the Doug Cochrane Leadership in Quality Award category only.
An individual can only be nominated in one category.

Please email us your nomination using this Word file (not a PDF).

The Definition of “Quality”
The BC Health Quality Matrix defines five dimensions of quality that speak to the patient experience with health services among four areas of care; additionally, two dimensions of quality measure the equity and efficiency of the system in which health care services are delivered.

Appendices

You are welcome to attach appendices to illustrate examples of work, including charts, graphs, photographs, reports, etc., in your email to awards@bcpsqc.ca. Multiple files can be submitted but appendices are limited to a maximum of three 8.5" x 11" pages total (please do not include posters unless they are resized to 8.5” x 11”). They will be printed in black and white.

NOTE: Please include these elements as appendices and not embedded within answers to specific questions. Exception: You may embed a table in an answer, but its content will be included in the word count for that answer.

Formatting
Please format your nomination simply – we will be printing it in black and white. 
When referring to a URL, paste the full link (e.g., www.bcpsqc.ca). We recommend shortening it using a service like this. 

Evaluation
Each nomination is evaluated according to a 100-point scoring framework (pages 3 and 4).  
When you have prepared your nomination, we recommend asking someone else to proofread it. Up to 10 points will be awarded for the quality of the submission – this takes into account any spelling and grammar errors as well as usage of jargon and acronyms.

Word Counts
A word count limit for each category is clearly identified in red text. If you submit more words than allowed, the judging panel will only be given your content that fits within the word count.

Submitting Your Nomination
When you are finished your submission, email it to awards@bcpsqc.ca. You will receive a confirmation when your email is received. If you have questions or do not receive a confirmation, contact us at 604.668.8210.

Questions?
Email awards@bcpsqc.ca or phone 604.668.8210.

	Judging Criteria – 2019 Doug Cochrane Leadership in Quality Award


	1. Improving the Quality of Care

The nominee has demonstrated leadership in quality improvement in one or more of the following dimensions of quality as defined by the BC Health Quality Matrix.

· Acceptability – care that is respectful to patient and family needs, preferences, and values.
· Appropriateness – care that is evidence-based and specific to individual clinical needs.
· Accessibility – ease with which health services are reached by the patient.
· Safety – avoiding patient harm resulting from care.
· Effectiveness – care that is known to achieve intended outcomes for the patient.
· Equity – health care benefits distributed fairly, according to population need.
· Efficiency – optimal use of resources to yield maximum benefits and results.
 
	/ 30

	2. Leadership and Communication

The nominee demonstrated self-awareness, self-management and other traits commonly exhibited by strong leaders.

The nominee took a leadership role to cultivate skill development in others to improve safety and quality of care.

The nominee's actions through communication, support and effort inspired a wide variety of stakeholders including colleagues, health care professionals from other disciplines, and patients, families or caregivers.

	/ 20

	3. Sustainability

The nominee planned for how new ways of working and improved outcomes would become the norm.
The nominee put strategies in place to ensure the continued sustainability of their work.


	/ 10

	4. Engagement

The nominee meaningfully engaged those affected by the project, such as patients, families and/or caregivers, and health care professionals.
	/ 10

	5. Evidence

There is clear evidence (tracking results over time) that the nominee improved the quality of care provided to patients. Evidence can be quantitative or qualitative.

Quantitative examples: cost savings, lower infection rates, reduced number of falls/accidents.
Qualitative examples: patient satisfaction survey results, letters from patients/family members/staff.

	/ 20

	6. Quality of Submission

The submission contains minimal spelling and grammatical errors, jargon and acronyms. The submission is presented coherently.


	/ 10

	Total
	/100


	Your Contact Information


We may contact you if we have questions about your submission.

Primary contact:
First name:

Last name:

Job title:

Organization:
Facility:

Email address:

Phone number:

Relationship to nominee:

Do you work with the nominee?
Secondary contacts (optional):

	Nominee’s Contact Information


First name:

Last name:

Job title:

Organization:

Facility:

Email address:

Phone number:
	Section 1: Improving the Quality of Care [30 points]


1.1 
Briefly summarize the nominee’s work.
150 words maximum

	Stuck? Think of this answer as an executive summary of your answer to the next question.
Identify the problem, the steps taken to improve it, and the results.

Note: Descriptions for the category’s winner and runner-up, based on information from throughout their nomination forms, will be posted online.


1.2 
Explain the nominee’s work, and the problem(s) they solved, in more detail. How did the nominee demonstrate outstanding leadership?
1,000 words maximum
	Stuck? Here are some questions to get you started:
Clearly describe the problem – why is it important?

What steps or methodologies were used to solve the problem?

Why was this method selected?

What were the results?


1.3 
How did the nominee improve care in one or more of the following dimensions of quality: acceptability, appropriateness, accessibility, safety, effectiveness, equity and/or efficiency? 

1,000 words maximum

	Stuck? 
For more information on these dimensions of quality and how they can help identify improvements in the quality of care, please review the BC Health Quality Matrix handbook, 
page 5.

You can also read about last year’s winner and runner-up.


	Section 2: Leadership and Communication [20 points]


2.1
How has the nominee demonstrated effective leadership? 
500 words maximum
	Stuck? Here are some questions to get you started:

Did the nominee cultivate skill development in others to improve safety and quality of care?

How did the nominee help achieve system-level goals? 


2.1
How has the nominee inspired others to improve care? 
500 words maximum
	Stuck? 

This can include communication through action or supporting others in their work, networks, or through other methods like social media, posters or campaigning.

Did the nominee inspire colleagues, health care providers from other disciplines, patients and/or families?


	Section 3: Sustainability [10 points]


How will the nominee’s work be sustained, if applicable?
1,000 words maximum
	Stuck? Answers can include:

How did the nominee plan, from the outset, to ensure a new way of working would become the norm?
How is the nominee making sure that changes stick?


	Section 3: Engagement [10 points]


Who did the nominee engage so that the nominee’s work would be successful and sustainable? How were they engaged?
1,000 words maximum
	Stuck? Here are some questions to get you started:

What engagement strategies and tactics were used?

How were patients, family members and/or caregivers engaged?


	Section 5: Evidence [20 points]


Provide clear evidence that the nominee has improved the quality of care. Evidence of results can be quantitative or qualitative.
1,000 words maximum
	Stuck? 

Examples of results can include quality indicators (e.g. infection rates, falls); patient satisfaction rates; cost savings; or letters from patients/family members. 

Appendices are a common way to detail evidence or improved quality of care. See page 14 for guidelines.

For more information on the dimensions of quality and how they can help identify improvements in the quality of care, please review the BC Health Quality Matrix handbook, page 5.


	Section 6: Quality of Submission [10 points]


Make sure you check for spelling and grammatical errors and avoid using jargon and acronyms. Please explain the project simply so that it can be understood by someone who does not work within the health system.

For details on information that judges will be looking for when scoring your nomination, please refer to the judging criteria above.
	Appendices


You are welcome to attach appendices to illustrate examples of work, including charts, graphs, photographs, reports, etc., in your email to awards@bcpsqc.ca. Multiple files can be submitted but appendices are limited to a maximum of three 8.5" x 11" pages total (please do not include posters unless they are resized to 8.5” x 11”). They will be printed in black and white.

NOTE: Please include these elements as appendices and not embedded within answers to specific questions. Exception: You may embed a table in an answer, but its content will be included in the word count for that answer.
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