October 22nd, 2014

Sheraton Guildford
15269, 104th Ave, Surrey BC

Geoff Schierbeck, Quality Leader, BCPSQC

Husein Moloo, MD General Surgery Quality and Patient

Richard Mullin, Paramedic/Emergency Medical

Allison Muniak, Human Factors Specialist, BCPSQC

Kimberly McKinley, NSQIP Liaison, BCPSQC

Trina Montemurro, MD, Staff Anesthesiologist St. Paul's
Hospital and Clinical Instructor UBC Dept. of Medicine

BC S
The Next Step In
PERIDCERATY®  Surgical Improvement
IMPROVEMENT g p
PROJECT Comprehensive Unit-based
Safety Program
TIME TOPIC PRESENTERS
0700 -0800 CONTINENTAL BREAKFAST AND REGISTRATION
0800 -0810 Are We There Yet?
0810 -0940 CUSP in Ottawa: Why we think it is a worthwhile approach!
Safety Lead, Ottawa Hospital

0840 -0910 We are off to the Races! Teams

Rapid Fire Team Presentations
0910 -1010 Breakout Sessions #1

Culture Cuts Like a Knife Ron Collins, MD, Clinical lead BCPSQC

Huddles! The Key to Changing Culture.

Call Taker, BCAS

Engaging Physicians, Executives Husein Moloo

and Nursing Leaders
1010 -1040 BREAK
1040 -1115 Teamwork and communication: We all know we can do better!
1115 -1200 Teamwork Teams

What do we need to focus on? Did we hear any gems so far we

want to implement?
1200 - 1245 LUNCH
1245 -1305 CUSP and NSQIP: The cold hard data
1305 -1345 Breakout Sessions #2

How to Give a Dynamo Presentation! Kimberly McKinley

Teamwork and Communication - Tips On Making Allison Muniak

Things Better

How to Make The Best Use of Your Culture Survey Data
1345 -1400 Teamwork Teams

What can we do in the next month?
1400 -1445 Building Resilience from the Inside-Out, Rejuvenation from Within Sam Louie, Pharmacist, Lion’s Gate

Choosing your eureka moment to shine! Vancouver Coastal Health
1445 -1500 Closing TBD

THIS DAY IS OFFERED

AT NO CHARGE

TO ATTENDEES

REGISTER

HERE

*CME credits pending

CUSP is part of the BC Perioperative
Improvement Project hosted by
Provincial Surgical Advisory Council
For more information please contact
gschierbeckf@bcpsqc.ca
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https://bcpsqc.wufoo.com/forms/making-it-stick-next-step-in-surgical-improvement/



