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Overview

ÅSetting the context

ÅRapid fire

ïLangley Memorial Hospital

ïRoyal Columbia Hospital

ïRidge Meadows Hospital

ïAbbotsford Regional Hospital

ÅDiscussion



Setting the Context

ÅCommon challenge across sites

ïGaining traction with data

ïTranslating data into improvement activities

ÅNo silver bullet

ÅExamples of turning data into action

ïSuccessful approaches



ENGAGING PROVIDERS 

WITH DATA

Strategies that turn data into action!

Lila Gottenbos

Langley Memorial Hospital



Our Secret to Successé

RELATIONSHIPS



STAFF 

HUDDLES



Huddle Tips

Be Visible

Be Available

Donõt give up!



MEETINGS



Meeting Tips

Purposeful invites

Give people a voice

Give people a platform to effect change 
that is meaningful to their work



STAFF 

INVOLVEMENT



Tips for Staff Involvement

Time to use those relationships!

Ask for possible solutions

Engage appropriate providers



Thank you!



ENGAGING PROVIDERS WITH 
DATA: 

THE ROYAL COLUMBIAN 
HOSPITAL EXPERIENCE 

Alana Gavsie RN, BSN



BACKGROUND:
ENHANCED RECOVERY AFTER SURGERY 

(ERAS)

Photo credit: 

https://jamaicahospital.org/newsletter/?p=2234

https://gastroclinix.com/

https://www.google.com/search?biw=1162&bih=669&tbm=isch&sa=1&ei=wCpRXOTqJtaT0PEPrKCXwAE&q=vascular+system&oq=vascular+system&gs_l=img.3.3.0i67j0l9.39238.43558..45010...0.0..0.52.547.13....3..0....1..gws-wiz-

img.......0i30j0i5i30j0i8i30.gAoV7aXHZwU#imgrc=7tWk6JOSywYTqM:

https://www.google.com/search?q=brain+clipart&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiOlqf22JTgAhVAJDQIHTbKAxQQ_AUIDigB&biw=1162&bih=669#imgrc=g0zNoMSto9AokM:

Colorectal
Hepatobiliar

y (HPB) Vascular
Neurosurgery

https://gastroclinix.com/


CHALLENGES 

Photo Credit:

https://www.chartwellinc.com/chartwell-report-identifies-strategies-to-improve-collections-for-utilities-and-customers/pulling-customers-out-of-data-overload/



HOW WE WERE DOING IT 

Photo Credit:

https://www.google.com/search?q=paperwork&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjh5Z2wy5TgAhWVPH0KHV7OB-8Q_AUIDigB&biw=1162&bih=669#imgrc=tr3yNyivab4EmM:
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OPPORTUNITY FOR IMPROVEMENT

Photo Credit:

https://www.google.com/search?q=light+bulb+clip+art&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjo0abVlJfgAhXQKDQIHStcBycQ_AUIDigB&biw=1138&bih=564#imgrc=KK5kFihcxtWjM

M:



VISUAL TRANSFORMATION



FRONTLINE ENGAGEMENT

Photo Credit:

https://www.google.com/search?q=teamwork+is+the+dreamwork&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiG_qKm1ZngAhUYFzQIHYQuAZwQ_AUIDigB&biw=1138&bih=609#imgrc=LxXxxgCcaEK3DM:/

http://blog.intradiem.com/5-ways-fuel-employee-engagement/


THANK YOU!
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Engaging in 
Data: There is 
No Such Thing 
As An 
Overnight 
Success!

Ridge Meadows Hospital

Heather Symons, RN, BN
Surgical Clinical Reviewer - ACS 
NSQIP
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NSQIP @ RMH

*

Dr Heed
Surgeon 

Champion

Lea Klein 
SCR Heather 

Symons
SCR

Susie Dodge
NSQIP Clerk
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ÅReports

ÅQuality Improvement

ɀUnit level 

ɀLeadership level

ÅTeam Support 

ÅCheerleaders / recognition 

ÅPt Complaints / Pt Experience 

ÅFacilitator for frontline staff pursuing own quality 
improvement projects 

NSQIP @ RMH



Page

ÅRelying on one person to keep the quality work 
flowing
ɀMust be a team effort

ɀNot feel like asks are

coming from the top down

Previous QI teams

ÅCUSP

Å3W ACTION TEAM

Actions with no 
Traction!
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ÅFind your people!

ÅGet invited to staff meetings

ÅHave frontline show their QI work

ÅCrowd source ideas for improvement

ÅUse that time to connect and make meaningful 
connections

ÅCelebrate Success

ɀUse Countdowns or improvement percentages

ÅPost data with the QI Actions so you can see the results

ÅCreate Newsletters for projects

ÅStaff orientation to NSQIP and data

Finding Success
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Examples


