


                                             the provision of health services to individuals, families, and/ or their communities by 
two or more health providers who work collaboratively with patients and caregivers to the extent preferred by 
each patient, to accomplish shared goals within and across settings to achieve coordinated high-quality care. 

Naylor et al, 2010



My hope for healthcare is the evolution of a team-based, patient-centred system, which lends itself to equal, 
accessible, individualized, and multi-disciplinary care. 



Today we’re going to follow the medical journey of Jim.

Jim is a 62-year-old male trying to navigate the healthcare system with a new diagnosis of Type 2 Diabetes.

We’re going to explore what a part of his journey might look like through both a segmented and a team-based care system.




































































Currently, healthcare is primarily delivered through a segmented system across BC and Canada. Advancing 
patient-centred care depends on the development of a comprehensive team-based system. Just some of the 
many evidence-based benefits that accompany team-based healthcare administration, include: 









My hope for healthcare is a mode of delivery that harnesses the potential of patients, caregivers, and providers. 
It is one that encourages open professional communication, improving efficiency across all disciplines.

My hope for the future of healthcare is collaborative services, tailored to fit the individual needs of each patient. 
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So Jim picked up his prescriptions, 
and received some more advice 
from the pharmacist on how to 
best manage his new diagnosis...

Jim’s physician discussed lifestyle modification and optimizing 
living with diabetes. The physician wrote Jim prescriptions and 
suggested he follow-up with her in 3-4 weeks. She also 
recommended he see a dietician to discuss his nutritional habits. 

Jim and his care team collaboratively established 
achievable, individualized health goals. The 
health team educated Jim and his wife on 
healthy lifestyle choices and developed an 
action plan for Jim in case of a medical 
emergency. Jim was prescribed the appropriate 
medications to manage the diabetes. 

...and booked an appointment 
with a dietician, who suggested 
other things that Jim could do to 
control his diabetes. 

Jim attended a follow-up 
appointment with his 
physician to discuss his 
diagnosis and next steps.

By the end of the week, Jim had 
completed all of his medical meetings. 
After all that, it was tough for him to 
organize all the important information 
on how best to manage his diabetes. 

Jim and his wife wrote down some of the suggestions, but they struggled to know 
just what to do. They both decided to make some minor changes that were 
recommended to him, but to wait for his follow-up appointment before trying to make 
any major lifestyle alterations.

Jim and his wife attended 
a meeting organized by 
his physician.

The meeting included the 
team involved in his care.

Jim’s pharmacist was assigned as his primary point of contact for lifestyle and 
medication advice. The pharmacist had experience in advising people who live with 
diabetes. This provided Jim and his wife with a more accessible point of contact 
given his family physician’s very busy practice schedule.

2 weeks later, Jim felt extremely ill. Unaware of how to react, Jim and his wife called 
an ambulance. Jim was treated successfully in the Emergency Room, and spent a 
night in the hospital.

2 weeks later, Jim felt extremely ill. Jim and his wife were concerned, but reviewed 
the information developed in their meeting. Thinking that his insulin might be low, 
they decided to check with the monitor they recently picked up.



Sure enough, Jim’s insulin was low, and he began to improve with some insulin 
therapy. They decided to call his pharmacist to make sure they were taking the right 
steps. The pharmacist offered them advice, emphasizing that Jim go to emergency if 
he didn’t improve. Fortunately, Jim improved without needing emergent care.


